
 

2021 Leadership and Faculty Development Program Conference 

Career Development Training 
 

Friday, May 6, 2022 

9:30 am Opening Welcome Remarks 
 

Joan Y. Reede, MD, MPH, MS, MBA 
Dean, Diversity and Community Partnership; Professor of Medicine,  
Harvard Medical School 
Professor of Society, Human Development and Health, Harvard T.H. 
Chan School of Public Health 

 
9:35 am—11:30 am “Communication as an Essential Leadership Skill” 
 

Over our lives we’ve each developed a preference for how we like to communicate and interact with 

people.  This style impacts how we set up and run our teams, enact leadership, and contribute in our 

organizations.  Challenges arise when we are communicating across different styles, potentially leading 

to misunderstandings and misinterpretations.  Prior to this session participants will complete an online 

diagnostic. This self-knowledge becomes the basis for becoming effective when interacting with people 

who have different rules. The workshop will focus on strategies for improved effectiveness.  

 
 

Presenter:  Mary Shapiro, MBA 
Professor of Practice 
Organizational Behavior Management  
Simmons University  

 

Career development training sessions provide Harvard Medical School (HMS) and Harvard School of Dental Medicine 
(HSDM) junior faculty, clinical fellows, and research fellows, and administrators with information and skills needed for 
professional and career advancement in academic medicine, and specifically advancement within the Harvard Medical 
School community. These sessions are open to HMS and HSDM faculty, trainees, administrators, and health policy alumni 
fellows only. 


